Welcome to the
2025-2026
Annual Parent Meeting About the Benefits
of the Title I Schoolwide Program

Avocado Elementary School / 0161
August 27, 2025
5:00 p.m.
16969 SW 294 St.
Dr. Rachelle A. Surrancy, Princi



What topics will you learn about today?

« Meet Your School Team

All About Title I

Coordination with Other Federal Programs

Title I District-Level Parent and Family Engagement Plan (PFEP)
Title I School-Level Parent and Engagement Plan (PFEP)

Title I School-Parent Compact

\)S\\'O ADE CO(/,I,
ﬁ

giving our students
the world

'00 N
&( C SC\’\OO




What topics will you learn about today?

 Parents, Families, and Schools Working Together

 School Improvement Plan (SIP)

 School Achievement and Performance Data

 Parent’s Right-to-Know

 School-Level Parent and Family Engagement Feedback Form

 Consultation and Complaint Procedures
School Contact Information




Meet Your School Team

Dr. Rachelle A. Surrancy, Principal

Gelsys Di Lella, Assistant Principal

Yacosta Dacostq,
CIS (Community Involvement Specialist)




All About Title I

What is the purpose of this meeting?

Federal guidelines require Title I schools to hold an Annual Parent Meeting About the
Benefits of the Title I Schoolwide Program to inform parents of Title I requirements
and discuss their rights to be involved in the Title I Schoolwide Program.

Avocado Elementary is a Title I School
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All About Title I (Cont’d.)

Title I is the largest federally funded education program under the Every Student
Succeeds Act (ESSA), current federal education law in the United States, governing K-12

public education.

It is designed to provide students with additional help in Reading, Language Arts,
Mathematics, Science and Social Studies.

« The main objective is to support schools and districts to ensure that high quality
education is equitable for all students.

 The Title I Schoolwide Program is committed to helping schools close the
achievement gap between disadvantaged and minority students and their peers.

« To learn more, please visit https.//titlel.dadeschools.net. This website is designed to
provide visitors with information relevant to Title I and to offer a clear understanding

of the overall program.



https://title1.dadeschools.net/

All About Title I (Cont’d.)

How does the ESSA law and the Title I Parent and Family Engagement requirements help
parents and families?

 The school district and all Title I schools must allocate a portion of their Title I budget
towards programs, activities, and procedures for parent and family engagement.

» The school district and all Title I schools must develop with parents and families a
written Title I Parent and Family Engagement Plan (PFEP). The PFEP must be
distributed to all stakeholders.

« All Title I schools are required to collaborate with parents and families in the
development of the School Improvement Plan (SIP) and School-Parent Compact.

k https.//avocadoelementary.com/title-i/




All About Title I (Cont’d.)

Where can you access Title I Compliance Documents?

« Documents are now available at your child’s school at the:
o School’s Parent Resource Center or Parent Area
o School’s Main Office
o School’s Website

« The 2025-2026 Title I Notification Flyer includes
information about the availability of the documents and
a link/QR code to access the District-Level PFEP.

/

Miami-Dade County Public Schools (M-DCPS)
Division of Student and Family Support Programs

2025-2026

Title | Notification Flyer

Thank you, parents, for your active role in your child's school planning and
implementation of the Title | Schoolwide Program!

iGracias, padres, por su papel activo en la planificacién y la implementacion del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

Mési, paran yo, pou wol aktif nou nan planifikasyon jounen lekol pitit nou yo ak
nan aplikasyon Pwogram Lekol Tit | a!

Now available at your
child’s school in the
Parent Center/Area,

Main Office and
School website:

« Title | District-Level Parent
and Family Engagement Plan
(PFEP)

« Title | School-Level Parent
and Family Engagement Plan
{PFEP)

« School Improvement Plan
(SIP)

« School-Parent Compact

Ahora disponible en la
escuela de su hijoen el
Centro/Area de Padres,
la Oficina Principal y el
sitio web de la escuela:

« Plan de participacion de padres

y familias de Titulo | a nivel de
distrito (PFEP)

« Plan de participacion de padres

y familias de Titulo | a nivel
escolar (PFEP)

« Plan de Mejora Escolar (SIP)
« Pacto entre la escuela y los

padres

Click on the link below to access the Title | District-Level PFER.
Haga clic en el enlace de abajo para acceder al PFEP de Titulo 1 a nivel de distrito.

Kiike sou lyen ki anba a pou w gen aksé ak PFEP Nivo Distri Tit | la.

www.titlel.dadeschools.net

Information as required by Section 1118, of the Every Student Succeeds Act (ESSA)
Informacidn segun lo requerido per la Seccidn 1116 de la | ey Cada Estudiante Triunfa (ESSA)
Enfomasyon jan Seksyon 1116 nan Lwa Chak Elév Reyisi (ESSA) la egziie a

Kounye a disponib nan

lekol pitit ou a nan

Sant/Zon Paran an,
Biwo Prensipal la ak
sou sitweéb Lekol la:

« Plan Angajman Paran ak

Fanmi nan Nivo Distri pou Tit |
(PFEP)

« Plan Angajman Paran ak

Fanmi nan Nivo Lekol pou Tit |
(PFEP)

« Plan Amelyorasyon Lekol la

(S1P)

« Pak ant lekal la ak paran yo




All About Title I (Cont’d.)

How is Title I Funding provided for your child’s school?

« A portion of the Title I Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide supplemental
materials and resources. During the Educational Excellence School Advisory
Council (EESAC) meetings, details of Title I funding is also discussed.

=  Schoolwide

Amount of funds allocated for this school year:
$263,691.00

= Title I Parent and Family Engagement

Amount of funds allocated for this school year:
$33,316.00




Coordination with Other Federal Programs

What other federal programs are offered at our school?

Project
UP-START

Florida’s Voluntary Pre-
Kindergarten Education
Program or VPK is a free
educational program designed
to prepare 4-and 5-year-olds
for kindergarten and build the
foundation for their
educational success.

Project Up-Start is the
Education Program for
Children and Youth Living in
Unstable Housing in Miami-
Dade. The program assists
schools with the
identification, enrollment,
and attendance of students in
unstable housing to help
ensure their successful
academic achievement.

Title III

Migrant

Program

Title 111 is a federal funding
program under the Every
Student Succeeds Act (ESSA)
that provides supplementary
support for English Language
Learners (ELLSs) to develop
English proficiency and
achieve academic success.

Migrant Education Program
provide comprehensive
supplemental services that
ensure maximum academic
achievement while fostering
excellence, purpose, and self-
worth for our migrant
students.




Title I District-Level Parent and Family Engagement Plan (PFEP)

« The District-Level PFEP is a blueprint of how the District
and Title I schools will work together with parents and
families to establish expectations for family engagement
and explore strategies to improve student academic
achievement.

« The District-Level PFEP describes how the District will:

o Provide coordination, technical assistance, and other
support necessary to assist schools in planning and
implementing effective parent and family
engagement activities.

o Conduct, with meaningful involvement of parents

and families, an annual evaluation of the content and
effectiveness of the Parent and Family Engagement
Plan towards improving the academic quality of all
schools implementing the Title I Schoolwide Program.

o MIAM-DADE COUNTY PUBLIC SCHOOLS (M-DCPS)

2025-2026 TITLE | DISTRICT-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

The 2025-2026 District-Level Parent and Family Engagement Plan (PFEF) has been joinfly developed and agreed upon by
stakeholders (e.g., staff, families, community members, etc.) in compliance with Title | federal funding regulations [Section 1112(C)
and Secfion 1116]. The plan describes how the District is conducting outreach to all parents and family members to implement
programs, activities, and procedures that promote parent and family engagement Additionally, the Title | District-Level PFEP is
made available to the parents and family members of participating children in Title | Schools.

M-DCPS MEASUREMENT OF PARENT AND FAMILY ENGAGEMENT PARTICIPATION

The M-DCPS Title | Parent and Family Engagement Survey (English, Spanish, and Haitian-Creole), online and printed format, is
made available to parents and families of studenis enrolled in Tifle | schools by the end of each school year. In addition, schools
implementing the Title | Schoolwide Program also distribute the Title | School-Level Parent and Family Engagement Feedback
Form to parents of students attending the school. Survey and feedback forms data is uliized to conduct an evaluation of the content
and effectiveness of the Parent and Family Engagement Program and to plan for the: following school year.

PARENT AND FAMILY ENGAGEMENT MISSION STATEMENT

The mission of the M-DCPS Title | Parent and Family Engagement Program is to enhance meaningful engagement by expanding
equity and access, improving advocacy, and building the capadty of all stakeholders to be aclive pariicipants in support of
measurable improvement in student achievement. To that end, M-DCPS will utilize the Titie |, Part A Parent and Family
Engagement reservation to camy out the following activities and strategies.

ENGAGEMENT OF PARENTS

Miami-Dade County Public Schools will provide fraining fo all school staff paricipating in the Title | Schoolwide Program regarding
ways to incude parents in the development of the Local Educational Agency (LEA) Title | PFEP, the LEA-Wide plan, how the funds
reserved for parent and family engagement will be spent, and all aspects of the Title | Schoolwide Program. The Title | District
Advisory Council (DAC) and four (4) Title | Regional Parent Advisory Councils (PAC) comprised of parents and staff from different
school sites elected by parents of students enrolled in schools implementing the Title | Schoolwide Program, o serve during the
2025-2027 term, will review and address the educational needs of participating schools. The DAC Executive Board and PAC Officers
will conduct meetings and activities to further the engagement of parents and families.

The scope and sequence of the requirements for engaging parents will be included on the DAC and PAC mesefing agendas. Agenda
topics may include: involving parents and families in the planning and implementation of the Title | Schoolwide Program at
parficipaiing schools; utilizing the minimum requirement of the school's Title | allocation to support [Section 1112(C) and Section
1116], Parent and Family Engagement Requirements; conducting the Annual Parent Meeting About the Benefits of the Title |
Schoolwide Program at the beginning of the school year fo inform parents of the school’s parficipation in the Title | Schoolwide
Program; providing the M-DCPS Consultation and Complaint Procedures information; developing, distributing and reviewing the
Titie | District and School-Level PFEF; distributing the Title | Program Notification Letter in English, Spanish, and Haifian-Creole;
and developing, distributing, and reviewing the Title | School-Parent Compacts, also available in multiple languages. Each Title |
PAC will meet 3 minimum of three (3) times during the school year to obtain input from parents in support of the ongoing
development of the LEA-Wide PFEP. The DAC Executive Board may advise the Division of Student and Family Support Programs
on how the funds reserved for parent and family engagement will be spent. Schools implementing the Title | Schoolwide Program
will establish an Educational Excellence School Advisory Council (EESAC). The EESAC will bring together all stakeholders,
inclusive of parents, and involve them in the decision-making process of how the school will spend funds reserved for parent and
familyengagement.




Title I School-Level Parent and Family Engagement Plan (PFEP)

* The Title I School-Level PFEP is a blueprint of how Avocado
Elementary School will work together with parents, family
members, and the community to establish expectations for
family engagement and to explore strategies to improve
student academic achievement.

« The 2025-2026 Title I PFEP will be made available to all parents
In the Parent Center/Area, Main Office and School’s website.

DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS
2025-2026 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

|Locdin|1 #

School Name:

Region:

P rincipals Name:
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Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

e The Title I School-Level PFEP describes how our school will:

o Convene an annual meeting to inform parents and family members of their rights to be
Involved in the Title I Schoolwide Program;

o Offer meetings at flexible times to maximize participation;

o Provide parents and family members with timely information about Title I programs;




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

* Involve parents and families in the process of planning, reviewing, and improving documents
required by the Title I Program and schoolwide activities in an organized and ongoing timely

Manner,

 Assist parents and families with understanding academic content standards, assessments,
and how to monitor and improve the academic achievement of their children; and

 Provide training to assist parents and families of students enrolled in schools implementing
the Title I Schoolwide Program to improve academic achievement.




Title I School-Parent Compact

Ckﬁ)rm

» Each Title I school must have a School-Parent
Compact that is developed jointly by parents and & AT ORA T S

The school and parent(s) working cooperatively to provide for the successful education of agree that:
Child's Name

school personnel S
p L e Conduct an Annual Parent Meeting About the Benefits of the Title I Schoolwide Program

Describe the ways in which parents and families of students at
will support their child's learning, such as:

to inform parents and families of students in the Title I Schoolwide Program of their right
to be involved.

e Offer meetings at flexible times, provide accessibility,
services 1o parents, as requested.

and e M the child's dance at school, home leaming, and television viewing.

e Become involved in devels r lementing, evaluating, and revising the School-
e Acuvely involve parents in planning, reviewing, and improving the Title I Schoolwide lci:l I;;;}I_i; e n developing, implementing g, and revising the S¢

Program and the Title I School-level Parent and Family Engagement Plan (PFEP).

A high-quality curriculum and instruction will be provided as follows:

‘ e Communicate with the child's teacher(s) about his’her educational progress and needs.

e Participate. as appropriate, in decisions relating to the child's education.
«  Hold parent-teacher conferences, at least annually, during which this compact will

[} egeo [}
() *  Provide high quality curriculum and instruction in a supportive and effective *  Promote positive use of the child's extracurricular time.
learning envir that bles the participating children to meet the State’s ) R X
student academic achievement standards. e Share in the responsibility with the school for the child's improved academic
) . achievement.
TdTp T d hool staff | T..gT
be discussed as it relates to the individual child's student achievement (Grades K-5 e Stay informed about the child’s education by reading and responding to all notices from
° (] [ ] only). the school or the school district.
A description of how and when conferences will be held are as follows:
raise stuaent acaaemic acnievemen " g
) |

e Serve on policy advisory groups such as being a Title I Schoolwide Program school-
parent representative on one or more committees, advisory councils, etc.

*  Provide parents with frequent reports on their child’s progress and information on
the availability of tutoring services and homework assistance through programs.
The school will provide reports as follows [date(s) and time(s)]:

: : | |
e The COmpCICT will be discussed and amended 'T’gz;:‘:f,:'::z'::t,:f::;.“:::':L:s;:;:’::af',;m,us }
during  parent-teacher  conferences and s s

A description of the types of opportunities provided are as follows:

documented in a teacher communication log (K-5 L ‘

Please none that schools, in coasultation with parcnts/ families snd ssudents. are encournged 10 include other relevant and agreed wpom activities and actions o mect the specific needs of the school, which will support etfective parcat snd family cngagement and strengthen student scademic achicvemsent
on IY)

e Provide the school with up-to-date parent/guardian contact and student transportation
information.

Please ensure all areas of the compact arc complete.

FM-6985E Rev. (07-25)

https.//avocadoelementary.com/title-i/.




Parents, Families and Schools
Working Together

« What does school and parent collaboration look like?
o Our school fosters collaboration with families by offering activities, training session
workshops, and parent-teacher conferences at flexible meeting times. A monthly
calendar will be sent home with all activities. We also provide a Parent Resource
Center/Area to support family engagement.

o School and parent partnerships are strengthened through participation in advisory
councils such as the Educational Excellence School Advisory Council (EESAC), the Title I
District Advisory Council (DAC), and the South Title I Parent Advisory Council (PAC).

o Members of the Title I DAC and Region Title I PAC are parent representatives who
consult with the Division of Student and Family Support Programs about the planning
and implementation of the Title I Schoolwide Program.




Parents, Families and Schools
Working Together (Cont’d.)

MUST BE FILLED OUT COMPLETELY

@ TITLE | DAC/PAC REPRESENTATIVES  TITLEY

School year: 20 -20 e sTLgson <A =

School Name: Location #:

The Title | Dstict Advisory Counal (DAC) and Regional

Parent Advisory Counci (PAC) members are ropresontatives
of parents who consuit with e Titie | DAC about the planning DAC/PAC Roprosentative #1

* The school conducts elections for Title I DAC/PAC g Pl

Address:
The roies of the DAC/PAC ropresontatives aro as follows:
City: Zip Code:

°
e To consull with the Tale | DAC In the pilanning and
e resell q |Ves impiementation of the Title | Progmm; e
o « To promote awareness of the Title | Program beb Tolep
parents in the school and the community; and
e To serve as a laison between the DAC and PAC, the | Child's Name: Grade:

Educational Excellence School Adwvisory Coundl
(EESAC), and the school.

The responsbiities of the DAC/PAC representatives are as DAC/PAC Representative #2
follows:

To attend al DAC meetings; o oo
To attend al PAC general meetings; Address:
To serve on DACPAC commitiees; i
To assist in planning works hops/iprofessional . Code:
development activites for DAC/PAC members and other Cy: —_— %
parents at the local schod implementing a Tle | Teloph
Schoolwide Program; and v
e To participate in leadership training, parent/partnership A 3
traning, parent conference training. ofc. Childs Name: Grade:

Parects perform a vital role in the Title | Schoolwide Program.
We invite your participation and involvoment. The DAC and
PAC meeting calendars are availabie through your chiki's
school Community Involvement Spedalist (CISyCommunity
Llason Specialst (CLS), the PAC Chairperson{s), and are
posted oniine hitp:/Aitie) dadeschoois netitiel asp

For more information, you may contact the Department of
Taie | Administration, at 305 995-2586.

CIS/CLS Name(s) and Contact Information:
DAC/PAC Reprosentative #3
Position

Namo Telophone #  (Circle Ono) | parant's Name:

HourdyFT | o ..

HourdyFT
HouyFT City: Zip Code:

Title I DAC/PAC Representatives (FM 6996) estus e i |

Child's Name: Grade:

Telophone Number.

FM-8996 Rev. (7-24)
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https://api.dadeschools.net/wmsfiles/61/pdfs/6996.pdf

School Improvement Plan (SIP)

 What is the School Improvement Plan (SIP)? e
o The School Improvement Plan (SIP) at Avocado
Elementary is developed with all stakeholders to be

utilized by our school to review data, set goals, create =g i _leadership
an action plan and monitor progress. ?,rf: students
- ;»school |mprovement
T E teachmg: 3 'e"eme'ielaglpnshlps
jsulﬂﬂess E _f."'.'ﬁ;‘,‘f.‘ﬂm.ﬂﬁ“s

2025-26 Schoolwide Improvement Plan

giving our students
the world
9
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School Achievement Performance Data

» Avocado Elementary School’s Goal for 2025-2026

3 Year Trend

m ELA:; From 75% to 75%

= Math: From 81% to 83% )
m SIP Goals: s
= Differentiated Instruction
= Collaborative Planning
m Intervention 0
m  Attendance )

giving our students
the world
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School Achievement Performance Data (Cont’d.)

« How do we use our school achievement data?

o Our school uses data to align the curriculum to State and
District academic standards.

o Our instructional practices are adjusted based on the
findings of the assessment data.

o For further details about our school achievement data, we

Invite you to attend the EESAC meetings throughout the
school year.

giving our students
the world
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Parent’s Right-to-Know

Parents have the right to request and receive timely information regarding the professional
qualifications of their child’s teachers and paraprofessionals.

Parents must be notified if their child is assigned to, or taught by, a teacher who does not
meet state certification requirements for the grade level or subject area for four (4) or more

consecutive weeks.

Parents should be provided information regarding the level of academic achievement of
their child on State required academic assessments.

To the extent that it is feasible, information must be In a language that parents can
understand.




School-Level Parent and Family Engagement Feedback Form

Division of Student and Family Support Programs
2025-2026 School-Level Title | Parent and Family Engagement Feedback Form

* Please complete the 2025-2026 Title I School-Level | s —
Parent and Family Engagement Feedback Form as T
soon as you recejve |'|'. B e ey s e e B e T P e b

and needs of your family. The results of this feedback form will also be utilized to help in the development of

the Title | School-level Parent and Family Engagement Plan (PFEP), and future parent and family
engagement activities, events, and workshops.

1. From the list below, please identify the topic(s) that you would like to receive additional information on:

 The results of this survey will be utilized 1o help IN | .m0 oo o

the development of the School-Level Title I Parent | ooccemeniic  wo ™™™
and Family Engagement Plan (PFEP), and fo plan | Smimomeser o e,

Dg. The Parent Portal [J x. Services for Students with Special Needs

future parent and family engagement activities, = oo
ev e nTS’ q n d W O rkSh Op S q.l. AV O C q d O E I em e n.I. q ry 2. :\:1:1':; type of workshops would you like our school to present in order to best assist you in helping your
School.

[J a. Academic Motivation [J g. Cyber Bullying J p. Nutrition
J b. Academic Requirements [ h. Distance Learning [J q. Parenting Strategies
[J c. Anti-Bullying [Ji. Drug Awareness ) r. Test-Taking Strategies
[ d. Balancing my child's 3 j. Improving Math Skills [Js. Raising Responsible
continuous use of [J k. Improving Reading Skills Children
technology with more J 1. Improving Science Skills [} t. Virtual Meetings
physically engaging O m. Intemet Safety
activities [[J n. Learning Disabilities and
2] e. Basic Computer Skills Special Education
. {3 Building Self-Esteem [J 0. Mental Health

3. What is the most convenient time for you to attend our school activities and workshops?

Oa Mornings Ob. Aftenoons  Oc. Evenings O d. virtual Meetings

FM-7246 Rev. (06-25)




Consultation and Complaint Procedures

« A student, parent or employee, who in good faith believes that the District has violated
federal and state law pertaining to the delivery of Title I services and programs, may
take action to resolve these allegations.

« More information can be found in the Parent and Family Engagement Section of the
2025-2026 Division of Student and Family Support Programs Procedures Manual.

Division of Student and Family Support
Programs Procedures Manual



https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf
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Website Social Media

e “"A" Rated School e Pre-K Program
e S.T.E.AM. Gold Designated School « ASD Program

16969 S.W. 294" Street Principal: Dr. Rachelle A. Surrancy
Homestead, FL 33033 PRO161@dadeschools.net




Questions, Comments and Feedback







